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Aegle Advisors 
Is Now Offering 

Physical Therapy Practice Review 
GUARANTEED TO BE COMPLETE IN TWO WEEKS!  

A thorough analysis based on our approach that focuses on statistical and 

financial analysis as well as interviews with key stakeholders.  

Available November 18, 2013 through January 31, 2014 
$999 (normally $2,500)  

We will offer our findings and recommendations in a written report that your 

practice will be able to implement in the following areas: 

1. Clinic Productivity - Assess the effectiveness and efficiency of the clinical 

areas based on patient demand, clinic productivity and scheduling compared to 

optimal flow and queuing. 

 2. Practice Revenue Cycle - Review of the revenue cycle business drivers from 

initial patient contact to final adjudication of payment for all services, including: 

accounts receivables aging, payer mix, AR days analysis, write-offs, bad debt, 

billing, charge capture, copay collections, payment posting and collection 

management and reporting. 

3. Practice Operations - Assess the effectiveness, efficiency and performance of 

the practice based on both the clinical and overhead areas through financial 

statements and related volume and statistics. 

At Review completion, you will be able to:                                                     

*Understand how much revenue your practice is losing                               

*Identify if you are maximizing revenue per visit                                      

*Maximize clinic operational efficiency  


